
Traditional Innovative
Role Oriented Project Oriented

Director Decisions   Group Consensus

Design as veneer Design from day one

Risk Avoidance Risk Embracing

Siloed Collaborative

Product-focused Customer-focused

Linear Workflows Agile Sprints

Roles + Tasks Can do attitude

Setbacks Disciplined Failures Focused

Hire Slow, Fire Slow Hire Fast, Fire Fast

Total Total
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